MIND Program Schedule
Wednesday, October 3, 2018

Program generously sponsored by Wenger Corporation
Hosted by Cornish College of the Arts

8:00 a.m. Board buses for travel to Cornish College of the Arts

8:30 -9:00 a.m. Continental Breakfast and Meet Your Colleagues

9:00 - 9:15 a.m. Welcome/Introductions of Participants/Introduction of Panelists
9:15 a.m. —12:00 p.m. Ethical Decision Making for New Deans

Deans and other academic leaders are faced with a myriad of decisions
every day, with short or long-term implications. How does a leader
discern between competing interests? How do mutual concerns and
interests inform daily decision-making?

12:00 - 1:30 p.m. Lunch on your own

Enjoy one of the many restaurants in the neighborhood.

1:30-3:00 p.m. Introduction to Strategic Enrollment Management
(Plenary session including Fellows and Mentors)

Deans as well as other academic leaders at all levels are increasingly
involved in enrollment management decisions, and are increasingly
concerned about enrollment impacts on budgets and other resources.
This session is designed to introduce participants to the concept of
strategic enrollment management, which includes the use of data and
best practices for decision-making.

3:00 p.m. Board buses for travel to Cornish College of the Arts
Product Demonstration — Wenger Corporation

4:00 p.m. Board buses to Hotel



