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HISTORY OF ICƒAD
In September 1963, seven deans meeting at the annual National Council of Arts in Education (NCAIE) in 
Pittsburgh, Pennsylvania discussed the need for an organization of fine arts administrators at a luncheon 
meeting. They identified a lack of respect for the arts and a need to explain arts accomplishments and 
activities in higher education institutions. The basis for the existence of the International Council of Fine 
Arts Deans (ICFAD, re-branded in 2024 the International Council for Arts Deans or ICƒAD) was set and 
it was the first organization to provide a national network of fine arts administrators to advance the arts 
and bring greater respect for the arts.

The following year in conjunction with the NCAIE annual meeting in Oberlin, Ohio, nine deans 
established the rules for this new organization and named itself the National Council of Fine Arts Deans 
(NCFAD). Each year this informal group would select a dean to Chair the organization with the primary 
duties of putting together next year’s annual program and communicating with the membership. 
The organization’s annual conference convened at major cultural centers in North American and 
Europe. These conferences provided and continue to provide discussions and presentations by artists, 
academic and intellectual leaders and government and foundation officials on topics of interest to the 
membership. These conferences not only facilitate collaboration and networking among deans, but also 
provide professional development and exposure to the arts at these cultural centers.
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ICƒAD CHAIRPERSONS
Prior to the 1978-79 academic year, the International Council of Fine Arts Deans
was administered by a Chair serving a one-year term.

1964 E.W. Doty, University of Texas 
1965 Donald Clark, University of Oklahoma
1966 Clinton Adam, University of New Mexico
1967 Frank Hughes, Texas Christian University
1968 Jules Heller, York University
1969 Adolph A. Suppan, University of Wisconsin-Milwaukee
1970 Charles W. Bolen, Illinois State University
1971 Robert W. Corrigan, California Institute of the Arts
1972 Edward D. Maryon, University of Utah
1973 Ralph D. Hetzel, Kent State University
1974 Walter H. Walters, The Pennsylvania State University
1975 Frances B. Kinne, Jacksonville University
1976 John W. Straus, SUNY at Purchase
1977 Jack McKenzie, University of Illinois
1978 Robert Kily, University of Montana



 

 



 

 

ICƒAD’s first female member, Frances became founding dean of Jacksonville University’s College of Fine Arts
in 1961 and served in that capacity until being named president in 1979. 

She served as JU’s president for ten years, followed by her time as Chancellor from 1989 to 1994.
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EUGENE BONELLI
Meadows School of the Arts
Southern Methodist University
ICƒAD President 1978 – 1980

Member National Association Schools Music (national secretary 1975-1978, executive 
committee), College Music Society, Music Teachers National Association, Music 
Educators National Conference, International Council Fine Arts Deans (president 1978-
1980), Dallas Civic Music Association (president elect 1980, president 1981-1982), Pi 
Kappa Lambda (president since 1980).

Instructor piano and theory, Del Mar College, Corpus Christi, Texas, 1958-1960; assistant 
professor, Del Mar College, Corpus Christi, Texas, 1960-1963; associate professor, Del 
Mar College, Corpus Christi, Texas, 1963-1965; professor, Del Mar College, Corpus 
Christi, Texas, 1965-1969; chairman music theory department, Del Mar College, Corpus 
Christi, Texas, 1960-1965; dean division fine arts, department chairman music, Del Mar 
College, Corpus Christi, Texas, 1965-1969; member of faculty, Eastman School Music, 
1963-1964; professor music, chairman division music, Southern Methodist U., Dallas, 
1969-1974; dean Meadows School Arts, Southern Methodist U., Dallas, 1978-1996; 
Thomas James Kelly professor music, dean, College-Conservatory of Music, 
U. Cincinnati, 1974-1978.
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In Memoriam (1927-2002)

GRANT BEGLARIAN
College of Arts and Sciences
University of Southern California
ICƒAD President 1980 – 1981

Distinguished composer, arts administrator, and life-long crusader for the arts, Grant 
Beglarian was Dean of the School of Performing Arts at the University of Southern 
California from 1969 to 1982.  Under his guidance the arts flourished, the Cinema School 
and the Music School in particular achieving international renown.  Keenly committed to 
the value of arts education, Beglarian spear-headed the founding of the Contemporary 
Music Project (1961-1969).  Funded by the Ford Foundation the CMP placed young 
composers in public schools across the country resulting in a plethora of works written 
for school ensembles. President of the National Foundation for Advancement in the Arts 
(1982-1991), he helped create opportunities for talented high school students to receive 
financial support for their professional development. Until his death in 2002, Beglarian 
worked assiduously with educational and internet organizations in sixty-seven countries 
as International Coordinator and Director of Global Partnerships of Thinkquest, a non-
profit organization devoted to empowering education through the use of technology. 
As a composer, Beglarian’s music was performed by the New York Philharmonic, the 
Philadelphia Orchestra, and the Dallas, Seattle, and Detroit Symphonies.



 

 



 

 



 

 

I N T E R N A T I O N A L  C O U N C I L  f o r  A R T S  D E A N S

In Memoriam (1931-2005)

ANDREW J. BROEKEMA
College of Arts and Sciences
Ohio State University
ICƒAD President 1981 – 1984

Andrew was the first recipient of the PhD in Musicology to be awarded by the 
University of Texas at Austin. He taught or served in administrative roles at the 
University of Texas, Eastern Kentucky University, Arizona State University and the 
Ohio State University from which he retired as Dean/Professor emeritus in the 
College of the Arts.

In addition to being a past President of the International Council of Fine Arts 
Deans, Andrew served on the boards of the Columbus Symphony Orchestra, 
the Columbus Museum of Art, Opera Columbus and was a past president of the 
Greater Columbus Arts Council.
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KATHRYN A. MARTIN
School of Visual and Media Arts
University of Montana
ICƒAD President 1984 – 1986

Kathryn served as the Dean for the School of Fine Arts at the University of 
Montana from 1979 to 1986. While at UM she was integral in continuing the 
development of a strong arts-education ecosystem that continues to this 
day. She oversaw the development of the University’s Performing Arts, Radio, 
and Television Center building, which houses our School Theatre and Dance, 
the studios for Montana Public Radio, as well as the Montana and Masquer 
Theatre’s. She also oversaw the reactivation of the UM Grizzly Marching Band.  
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In Memoriam (1927-2015)

NAT EEK
School of Drama
University of Oklahoma
ICƒAD President 1986 – 1988

Nat served 15 years as Dean of the University of Oklahoma College of Fine 
Arts. He came to OU as professor and director of the School of Drama in the 
fall of 1962. In 1975 and ‘76 he served as interim dean of the College of Fine 
Arts before being named dean in April 1976 after a national search. During his 
tenure as director, the Rupel Jones Theater was built, and under his leadership 
as dean, the first phase of the Stanley B. Catlett Music Center was constructed. 
Nat helped develop and implement statewide touring programs of OU fine-arts 
productions, first as acting dean and later as dean.

Credited with revitalizing several local and regional theater organizations, Nat 
brought national and international attention to OU’s fine-arts programs through 
his service as an officer in numerous arts organizations.
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In Memoriam (1930-2023)

VAUGHN JAENIKE
Department of Art & Design
Eastern Illinois University
ICƒAD President 1988 – 1990

Vaughn Jaenike held a Bachelor of Music in Education, Master of Music, and 
Doctor of Education from the University of Nebraska-Lincoln. He was a public-
school music teacher in Nebraska and Colorado before joining the UN-Lincoln 
Music faculty in 1967. He served as Special Assistant to the President of the 
University of Nebraska System, 1972-1974. Vaughn served as the first Dean 
of the College Fine Arts at Eastern Illinois University, 1974-1993, and upon 
retirement continued to serve EIU as a part-time Development Officer for the 
Office of Advancement/Development to 2015, maintaining relationships around 
the USA.

Vaughn was a role model and an inspiration for so many, and his vision and 
support for the arts, education and community had a tremendous impact on all 
whose paths he crossed. 
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ROBERT GARWELL
College of Fine Arts
Texas Christian University
ICƒAD President 1990 – 1992

While I had the honor of serving as one of ICƒAD’s earlier Presidents, my 
overall participation in the organization was during its middle years. While 
the goals and purposes of the organization were well-established, they were 
further enhanced by the creative minds of its membership. Enhanced were 
the mentoring of new arts members, liaisons with arts-concerned legislatures 
in Washington, D.C., annual conferences featuring the latest trends and social 
and financial issues impacting the arts, and a renewed desire to enhance 
international relations. It was during my presidency that Rhoda-Gale Pollack and 
I traveled to Paris to discuss future relationships and a combined conference 
with the President of the European League of the Arts.  Above all, I will always 
remember the quick and enthusiastic responses from members of ICƒAD on 
how to deal with arts issues affecting my home campus.
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RHODA-GALE POLLACK
College of Fine Arts
University of Kentucky
ICƒAD President 1992 – 1994

ICƒAD’s annual conference always provided me with a time of refuge and learning 
related to the Fine Arts. Since we were a collection of like-minded individuals, we 
could commiserate as well as learn together.  Each year I looked forward to this 
gathering as well as the numerous significant presentations that were stimulating 
and meaningful to our day-to-day positions.
 
The opportunity to serve as ICƒAD President was a rewarding undertaking.  I am 
extremely pleased that ICƒAD continues to be the organization that assists Fine 
Arts Deans to promote excellent university arts education.
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In Memoriam (1931-2016)

DONALD HARRIS
College of Arts and Sciences
Ohio State University
ICƒAD President 1994 – 1996

Donald served as an administrator at the New England Conservatory of Music (1967-77)  
and as Dean of the Hartt School of Music, University of Hartford (1977-88), before 
becoming Dean of the College of the Arts and professor of music at The Ohio State University 
(1988-1997). Harris earned his bachelor’s and master’s degrees in composition from The 
University of Michigan, where he was a student of Ross Lee Finney. He continued his studies 
with Lukas Foss, Boris Blacher, Nadia Boulanger and Max Deutsch.
From 1954 until 1968, Donald lived in Paris where he was music consultant to the United 
States Information Service and produced the city’s first postwar Festival of Contemporary 
American Music. He received numerous commissions, including the Serge Koussevitzky Music 
Foundation, St. Paul Chamber Orchestra, Radio France, and the Cleveland Orchestra. He was 
co-editor of the W. W. Norton publication of the correspondence between Alban Berg and 
Arnold Schoenberg, for which he received an ASCAP Deems Taylor Award (1989). He was 
honored with an award in composition from the American Academy and Institute of Arts and 
Letters (1991). A documentary about Donald entitled “Sonata 1957” was produced in 2011.
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JOHN SMITH
College of the Arts
University of South Florida
ICƒAD President 1996 – 1998
ICƒAD membership was certainly a profound life and nurturing professional experience 
that helped prepare me for my next position as Fisk University President and publishing my 
recent book: They Taught Me How To Be The Man I Am.

During my presidential tenure, the organization continued to define itself as academic 
arts leaders and developing a collective agenda that supports their institutional role. 
Included were considerations about whether the “I” in International should be big or small 
conceptually, determining the extent of international inclusion and engagement. The 1996 
conference in Lisbon that included ELIA perhaps brought some clarity to that issue. I made 
a presentation during a special session that emphasized cultural inclusion.

Focusing on the membership’s expressed desire for ICƒAD conferences to offer experiences 
that enhance leadership qualities, I arranged the first general session that featured case 
studies. Using my Harvard IEM connections, I invited a case studies professor to lead the 
membership through relevant discourse that challenged our analytical, critical and creative 
proficiencies, promoting well thought-out decisions. It’s refreshing to see this concept 
continuing for ICƒAD’s conferences.



 

 



 

 



 

 



 

 



 

 

Executive Director John E. Green recognition at a retirement event, Washington D.C.
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MARGARET M. MERRION
College of Fine Arts
Western Michigan University
ICƒAD President 1998 – 2000
In 1999-2000, the pressing issues for ICƒAD amounted to making the “I” in ICƒAD 
substantive.  Yes, we had a couple of international members and we had a couple of 
annual meetings in Canada, but we didn’t have a good understanding of international 
arts leadership. Meeting in New Zealand -- concurrent with the Global Arts conference 
-- and extending ELIA reciprocity advanced our international aspect beyond the 
intermittent conferences abroad. ELIA members began interacting with ICƒAD 
members with presentations at one another’s conference. Joint research projects 
emerged.  International faculty and student exchanges among institutions grew.

My best ICƒAD experiences were based in the friendships formed at conferences. 
Colleagues generously provided leadership strategies, common sense, and even 
humor to sustain being a dean for 24 years. I think I’m most proud of the futures 
study 12 colleagues and I accomplished. It gave ICƒAD members lots to think about 
and discuss. I sincerely enjoyed being ICƒAD president—almost as much as being 
grandma! 
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RICHARD W. DURST
College of Arts and Architecture
The Pennsylvania State University
ICƒAD President 2000 – 2002

The strength of ICƒAD has always been the collective wisdom and experience of 
the deans. When I felt my challenge was unique and somewhat overwhelming, I 
only had to send a note to my colleagues to receive a multitude of experienced 
advice and potential solutions. 
 
Across my career in myriad higher education leadership positions, the 
camaraderie of the arts deans was unique, whether at work or having fun. 
Perhaps that grows out of our arts backgrounds—the creativity we use in 
exploring options mirrors that of our disciplines. 
 
I cherish those years as President, then Executive Director, and so value the 
friendships gained, just as I’m sure you do.



 

 



 

 



 

 



 

 

Jeff Huberman, Slane College of Communications & Fine Arts, Bradley University; Bobbi Korner, College of Fine 
Arts, University of Florida; Mark Heckler, College of Arts and Media, University of Colorado-Denver
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In Memoriam (1937-2017)

DONALD L. GEPHARDT
The College of Communication and Creative Arts
Rowan University
ICƒAD President 2002 – 2004

Donald served as Dean of Fine and Performing Arts for 19 years. He was Interim 
Provost for two years and was highly influential in the establishment of the 
College of Engineering at what was then Glassboro State College. Prior to his 
position at Rowan, Don was Dean of Instruction at Nassau Community College 
in Garden City, NY. Don held graduate degrees from the Juilliard School in New 
York City and Washington University in St. Louis, Missouri.

Don was a clarinetist and an educator who was passionate about the importance 
of the arts in developing students into global citizens who could contribute to 
their communities. While President of ICƒAD, he led the development of K-12 
standards for integration of arts education in schools. His work was published in 
several music education journals. Don has contributed to Young Audiences and 
several other arts organizations and has served on their boards of directors. He 
played clarinet with the Lyric Winds Quintet of New Jersey.



 

 



 

 



 

 



 

 



 

 

Valerie Morris, Dean, School of the Arts, College of Charleston and husband, Boris, 
who was by her side at so many conferences that Associate Dean and long-time 

ICƒAD board member Michael Haga deemed Boris ‘Dean Cohort’
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MAURICE SEVIGNY
College of Fine Arts
University of Arizona
ICƒAD President 2004 – 2006

ICƒAD was a significant factor to my successful 18-year career as a Fine Arts 
dean. It offered me many opportunities to be mentored and in return, to mentor 
new deans and fine arts administrators.  I was honored to serve as one of its 
contributing presidents. 
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RICHARD TOSCAN
School of the Arts
Virginia Commonwealth University
ICƒAD President 2006 – 2008

My ICƒAD colleagues were a constant source of support and ideas over my 24 
years serving as dean of arts and design schools. Our international conferences 
gave me and in-depth look at European trends that were important influences 
on programs for faculty and students. And it was always a pleasure to reconnect 
with colleagues at our annual conferences. 
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RON JONES
College of the Arts
University of South Florida
ICƒAD President 2008 – 2010

From my first year of ICƒAD membership, I found the organization and 
its members a valued part of my deanships. I took the gavel and had the 
opportunity to improve ICƒAD’s national reputation and influence on higher 
education.  With an enthusiastic board and a dedicated executive director, 
ICƒAD became a stronger voice and sometimes a new voice in other 
organizations such as Americans for the Arts, the Council of Colleges of Arts 
and Sciences, and arts education organizations. I’m especially proud of the role 
we played in adding an “A” to STEM when we (Raymond Tymas-Jones, our 
Executive Director Liz Cole, and I) invited ourselves to the White House and 
urged Kal Penn, President Obama’s Associate Director of Public Liaison, who 
was championing STEM to think “STEAM.” I don’t know if that was the first 
time he had heard of STEAM but he wrote it down and used it later.  I hope our 
efforts were just a beginning and ICƒAD is now a national influencer for the arts.
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RAYMOND TYMAS-JONES
College of Fine Arts
University of Utah
ICƒAD President 2010 – 2012

My membership in ICƒAD provided me the foundation to becoming an effective 
higher education executive leader. My colleagues in the organization were 
generous in sharing valuable lessons of leadership that resulted in my growth 
and understanding of the true meaning of deanship.
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LUCINDA LAVELLI
College of the Arts
University of Florida
ICƒAD President 2012 – 2014

I found that the time I invested with ICƒAD as a member and President 
was some of my most rewarding of my professional experiences. From the 
knowledge and insights gained at conferences and meetings and through 
international travel to enduring friendships across time and geography, ICƒAD 
offered great rewards and satisfaction.



 

 



 

 

JOB 9-453
8.75 X 11.25 (TRIM-8.5X11  LIVE AREA 7.75X10.25)

ICFAD BOOK

liu.edu/arts

LIU Congratulates ICFAD on 50 Successful Years!

LONG ISLAND UNIVERSITY

POISED FOR GREATNESS

LIU Post
School of Visual and Performing Arts
Acting 
Arts Management 
Dance
Film and Television 
Music
Musical Theatre
Theatre Arts
Directing
Playwriting
Design 
Production

LIU Brooklyn
Dance
Jazz Studies
Media Arts
Music
Theatre
Writing & Producing 

for Television

Big careers in the arts start 
with a degree from LIU.



 

 

ICFAD

50
Congratulations to ICFAD for 50 years of inspiration, 

dedication and leadership in higher education.



 

 



 

 

International Symposium in Istanbul, Turkey with additional cultural immersion experience in Cappadocia
We spent time on the campuses of Kadir Has University and Koç University



 

 

Jacqueline Chanda, President, Kansas City Art Institute and 
Michele Whitecliffe, President, Whitecliffe College of Art and Design, New Zealand

in Istanbul, Turkey



 

 

International Symposium in Istanbul, Turkey with additional cultural immersion experience in Cappadocia
We spent time on the campuses of Kadir Has University and Koç University



 

 

Eva Tsuquiashi-Daddesio, Dean, Art Department, Slippery Rock University 
and her husband, Thomas 

Gold leafing at Kadir Has University in Istanbul
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JOHN R. CRAWFORD-SPINELLI
College of the Arts
Kent State University 
ICƒAD President 2014 – 2016

ICƒAD has always been about arts and design administrators helping each 
other. I have never known another organization to be so open, knowledgeable 
and professional about sharing information, best practices and developments 
in higher education. The conferences and international trips provide so much 
opportunity for positive growth as a dean and arts administrator.  I have always 
found ICƒAD to be one of the best resources while traveling the trajectory of 
arts administration. ICƒAD members are experts in their fields and open and 
personable about sharing with other members. 



 

 

52nd ANNUAL CONFERENCE
THE LOEWS ATLANTA HOTEL 

ATLANTA’S MIDTOWN DISTRICT, GEORGIA

CREATIVITY, IDENTITY
AND SOCIAL JUSTICE



 

 



 

 

Grand Rapids, Michigan during ArtPrize
The event attracted our 2016 Conference



 

 

A monument to creativity, The American Horse was created by famed animalier, or animal sculptor, Nina Akamu
Meijer Gardens, Grand Rapids, Michigan

2016 Conference
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In Memoriam (1950-2020)

GEORGE SPARKS
College of Visual and Performing Arts
James Madison University
ICƒAD President 2016 – 2018

George was a talented clarinet player, music teacher, and conductor, whose high standards of 
musicianship inspired fellow musicians, students, and colleagues alike.

Prior to joining JMU as dean of the College of Visual and Performing Arts, George served as 
Director of Bands (1995-2005) and as the inaugural director of the School of the Arts (2005-2008) 
at Florida Atlantic University. He was also the founding musical director and conductor of the FAU 
Wind Symphony of Florida.

During his tenure at JMU (2008-2020), George oversaw the construction of the Forbes Center 
for the Performing Arts and CVPA facility expansions and upgrades; established an Arts Learning 
Community and residence hall for on-campus arts students; initiated a Cultural Connections 
guest artist series, and strengthened a network of opportunities for arts students by facilitating 
connections between the CVPA and local, state, national, and international arts and arts education 
organizations. He was a dedicated, inspiring and selfless administrator, educator and arts 
advocate who worked tirelessly to ensure that students benefited from the CVPA’s focus on the 
arts’ value to human creativity, the human spirit, and the community.



 

 

                        PRESENTS:   A CULTURAL TASTE OF CUBA:  
                             A PEOPLE-TO-PEOPLE ARTISTIC EXCHANGE PROGRAM 

                   Dates:    JUNE 3- 8, 2017// Extension Tour: JUNE 3-11, 2017 



 Cuba, a subject of mystery, fascination and deliberation for decades has been forbidden to American 
travelers – until recent years.  We are pleased to offer you an exceptional opportunity to visit Cuba 
yourself on a remarkable 9-day exploration. In this people-to-people exchange, you will discover Cuba 
through the resource that has kept the country vibrant through decades of political strife and isolation 
from the world: The Cuban people. Their joys, challenges and unique world outlook will unfold for you 
through personal meetings and enjoyment of their arts and culture in this program. Encounter Cuba 
through intriguing excursions, informative discussions led by knowledgeable experts and personal 
contact with a variety of Cubans including university professors, painters, artists, dancers, musicians and 
everyday people. Explore Havana’s timeless streets, architecture and famous landmarks. Venture into 
Cuba’s countryside across impossibly verdant landscapes to plantations and a socialist community. Savor 
local cuisine, talk with Cubans about their way of life and visit their homes, universities, and places 
unavailable to individual travelers. This program will show you Cuba’s unexpected delights and the very 
real struggles of its people.  We know that you will fully enjoy experiencing this amazing country. 
  

PROGRAM HIGHLIGHTS: 
 

5 NIGHTS HOTEL ACCOMMODATIONS AT THE 5-Star PARQUE CENTRAL - Old Havana 
3 NIGHTS ACCOMMODATIONS AT CASA PARTICULARES- TRINIDAD 

ISA- INSTITUTO SUPERIOR DE ARTE 
PRIVATE GRAND NATIONAL THEATRE TOUR, DINNER AND MUSICAL PERFORMANCE 

VISIT TO EXPERIMENTAL PRINT WORKSHOP  HISTORIC CANNON CEREMONY  
 UNESCO WORLD HERITAGE SIGHTS  REVOLUTIONARY MUSEUM 

VISIT AND LECTURE WITH HAVANA UNIVERSITY PROFESSOR 
NATIONAL FINE ART MUSEUM-CUBAN COLLECTION WILFREDO LAM STUDIO  ZAIDA STUDIO 

NACIONAL HOTEL TOUR-HALL OF FAME- LA BARRACA 
VISIT TO CIENFUEGOS BAY OF PIGS  PLAYA GIRON MUSEUM  

HOMESTAYS IN TRINIDADMAYOR PLAZA   
VISIT AND LUNCH AT COFFEE PLANTATION   

TRADITIONAL COUNTRYSIDE PORK ROAST LUNCH  
SANTANDER POTTERY STUDIOS-WORKSHOP  

COFFEE PLANTATION AND MUSEUM 
CHE GUEVARA MAUSOLEUM  





 

 

Havana, Cuba



 

 

International Symposium in Havana, Cuba
with additional cultural immersion experience in Trinidad and Cienfuegos

We spent time on the campuses of Cuba’s National Art Schools (Escuelas Nacionales de Arte,  
now known as the Instituto Superior de Arte) and University of Havana



 

 

Havana, Cuba



 

 

Museo de la Revolucion in Havana



 

 



 

 

in the tobacco fields, outside of Havana, Cuba



 

 



 

 

Robert Palazzo, Dean, College of Arts and Sciences, University of Alabama at Birmingham, 
joins the locals for some music making



 

 



 

 



 

 

Sue Ott-Rowlands, facilitator of the previous International Symposium in Turkey, 
purchases work from this artist in Havana



 

 

Compas Dans: with percussion, sticks and chairs, this troupe puts their own spin on contemporary dance



 

 

Compas Dans: with percussion, sticks and chairs, this troupe puts their own spin on contemporary dance



 

 

Compas Dans: with percussion, sticks and chairs, this troupe puts their own spin on contemporary dance



 

 

Screen printing studio at Instituto Superior de Arte in Havana



 

 

Susan Picinich Dean, College of Fine Arts & Communication, Towson University, 
and husband Stanley Max enthusiastically participated in numerous International Symposia



 

 

Raymond Tymas-Jones, President, Cornish College of the Arts



 

 

ICƒAD’s board of directors meeting and conference planning trip to Halifax and Lunenberg, Nova Scotia
L – R: George Sparks, Michael Haga, Michelle Whitecliffe, Dan Guyette, Darwin Prioleau, Jeff Elwell,

John Crawford-Spinelli, Michael Tick and Jean Miller
Executive Director Alison Pruitt is in the doorway



 

 

Michelle Whitecliffe − Whitecliffe College of Art & Design, New Zealand



 

 



 

 

Members spent time on the campuses of Nova Scotia College of Art & Design and Dalhousie University



 

 

Members spent time on the campuses of Nova Scotia College of Art & Design and Dalhousie University



 

 

The 54th Annual Conference was in Halifax, Nova Scotia with Canadian Association of Fine Arts Deans
Alliance for the Arts at Research Universities (a2ru) Association of Independent Colleges of Art & Design (AICAD)

This session was at Dalhousie University



 

 

Visiting the campus of Dalhousie University



 

 

The Learning Spaces Collaboratory (LSC) – facilitating this conference session - is a community of academics 
and architects who explore how space affects learning and creativity in the undergraduate setting



 

 

Jennifer Shank, Dean, College of Fine Arts, Tennessee Tech University and a colleague share ideas



 

 



 

 

The Learning Spaces Collaboratory (LSC) – facilitating this conference session - is a community of academics 
and architects who explore how space affects learning and creativity in the undergraduate setting



 

 

Darwin Prioleau, Dean, State University of New York at Brockport shares with colleagues



 

 

Bonnie Thornton Dill, University of Maryland; Charles Wright, Dean of Academic Affairs, Kendall College of Art & 
Design; and Sonya Baker, Associate Dean, College of Visual and Performing Arts, James Madison University

ICfAD’s reception at Canadian Museum of Immigration at Pier 21 in Halifax



 

 

Dan Guyette, Dean, College of Fine Arts, Western Michigan University and colleagues at ICfAD’s reception at 
Canadian Museum of Immigration at Pier 21 in Halifax



 

 

Onye Ozuzu, Dean, College of the Arts, University of Florida networks with a colleague



 

 

Theatre Consultants Collaborative has sponsored conferences since 2013 
Curtis Kasefang and ICƒAD Executive Director Alison Pruitt share a moment



 

 

Pre-conference workshops about fundraising and career trajectory were held in Lunenberg, Nova Scotia



 

 

Lunenburg, Nova Scotia
2017, Conference in Halifax, Nova Scotia



 

 

Lunenburg, Nova Scotia



 

 

Lunenburg, Nova Scotia



 

 

Paul Chou, Korn Ferry, facilitates discussion and shares ideas about career trajectory
a 2017 pre-conference workshop in Lunenburg, Nova Scotia



 

 

Patricia Poulter, Dean, School of Art & Design, Kennesaw State University, facilitates discussion  
and shares ideas about advancement a 2017 pre-conference workshop in Lunenburg, Nova Scotia



 

 



 

 

Nova Scotia College of Art and Design in Halifax, Nova Scotia



 

 

The board of directors meeting and conference planning in Seattle, Spring 2018
L – R: George Sparks, Michael Tick, Jeff Elwell, Charles Wright, Jean Miller, Michael Haga, Al Romero and Steven Peters



 

 

Seattle, Washington



 

 

Dale Chihuly’s working studio



 

 

The 55th Annual Conference of the 
International Council of Fine Arts Deans 

SEATTLE MARRIOT WATERFRONT
SEATTLE, WASHINGTON

I N T E R N A T I O N A L  C O U N C I L  O F  F I N E  A R T S  D E A N S

A  M U L T I - N A T I O N A L  A L L I A N C E
O F  E X E C U T I V E  A R T S  A D M I N I S T R A T O R S



 

 

A 2018 conference reception at Cornish College of the Arts in Seattle



 

 

Sabrina Madison-Cannon, Phyllis and Andrew Berwick Dean, School of Music and Dance, University of Oregon



 

 



 

 



 

 

Award for Arts Achievement & Excellence
Jeff Elwell and Michael Tick present a check to Seattle Children’s Theatre Executive Director



 

 

Roundtable Discussions



 

 

William “Billy” Clow, Dean, College of Fine Arts & Communication, Western Illinois University



 

 

Breakfast at the Seattle Museum of Art



 

 



 

 

Leonardo’s Children: Stories on Creativity by Fine Arts Leaders that will Blow Your Mind
Seattle Museum of Art



 

 

David Humphries, Chair of ICƒAD’s Global Connections Committee, facilitates a conference session



 

 

Michelle Whitecliff is prepared for possible rainy weather in Seattle



 

 

ICƒAD President George Sparks and Executive Director Alison Pruitt were invited guests of the
China Academy of Art for its 90th anniversary celebration

While abroad, they also spent time with administrators at the China Conservatory of Music 



 

 



 

 

Laurie Baefsky, then-Executive Director of a2ru and ICƒAD President George Sparks



 

 

Beijing, China



 

 

I N T E R N A T I O N A L  C O U N C I L  f o r  A R T S  D E A N S

JEFF ELWELL
College of Fine Arts
Eastern New Mexico University
ICƒAD President 2018 – 2019

In 2000, as Chair of Theatre Arts at Nebraska, I was introduced to the fellowship 
of ICƒAD, attending the conference in Miami. I was warmly embraced by several 
member Deans (specifically Maurice Sevigny, Russ Schulz, and Richard Toscan) 
who made me feel like I was part of the fraternity.  I attended 17 out of the next 
18 conferences (missing Toronto) and when I became Dean at East Carolina 
(2004), began serving. On the Diversity Task Force, By-Laws Committee, and 
Advocacy Task Force; and then elected and served as a Board Member from 
2013-2020. I always learned from my fellow deans and will forever cherish the 
friendships and memories from my association with ICƒAD. 



 

 

University of Texas, Austin



 

 



 

 

The 56th Annual Conference of the 
International Council of Fine Arts Deans 

AT&T CONFERENCE CENTER
AUSTIN, TEXAS

OCTOBER 2 – 5, 2019

I N T E R N A T I O N A L  C O U N C I L  O F  F I N E  A R T S  D E A N S

A  M U L T I - N A T I O N A L  A L L I A N C E
O F  E X E C U T I V E  A R T S  A D M I N I S T R A T O R S



 

 



 

 

Webster University since renamed its nationally renowned Conservatory of Theatre Arts in honor of the late  
Peter Sargent, founding dean of the Leigh Gerdine College of Fine Arts and a regular at ICfAD conferences  

for many years with Bobbi Korner, Dean, College of Arts & Architecture, Penn State University



 

 

Applying AI to Strategic Engagement, Modeling New Directions in Digital Innovation and Philanthropy

Friendraising: Engaging Departments for Legislative Success

A Most Noble Profession: Inspiration and Values to Fuel your Fundraising Career

Rethinking Who Qualifies as a Prospect

Capital or Comprehensive: To Lead or Follow

Transform Your Fundraising With Creativity

Building and Sustaining a Parent Giving Program

Fundraising Zoom Revolution and Evolution of Philanthropy

Best Practices for Successful Advancement Communications

White Papers: The Most Effective Fundraising Tool

ADVANCEMENT OFFICERS’ AFFINITY GROUP
To augment your International Council for Arts Deans membership, our Advancement Officers group 
is designed to create a network of advancement professionals working in the visual and performing 
arts, design, communication, and all industries in higher education. The Advancement Officers group 
engages throughout the year to share challenges and successes, best practices, strategies, research, 
communication models, and trends that support fundraising.



 

 



 

 

Aldemaro Romero Jr., Dean of the George and Mildred Weissman School of Arts and Sciences,  
Baruch College, City University of New York and Steven Peters, College of Fine Arts, University of Montevallo, 

facilitators of ICƒAD’s publishing project



 

 

Roundtable Discussions



 

 

Breakfast at Blanton Museum of Art in Austin, Texas



 

 

Ellsworth Kelly’s Austin, 2015 with installation of colored glass windows, 
 black and white marble panels, and redwood totem, Austin, Texas



 

 

I N T E R N A T I O N A L  C O U N C I L  f o r  A R T S  D E A N S

JEAN MILLER
Wonsook Kim College of Fine Arts
Illinois State University
ICƒAD President 2019 – 2022

ICƒAD is essential to building a successful career in higher education fine arts 
administration. The organization provides mentorship at every level and myriad  
opportunities to participate as one moves through the administrative trajectory. 
It lends continual support for the individual and their career. ICƒAD believes in 
deans, directors and chairs, advancement officers, communication professionals, 
and gallery and museum directors and curators. One thing many members 
do not know is that ICƒAD is there for you from your first administrative role 
through the retirement years. It is a remarkable organization with an illustrious 
history. I am happy to be a part of that history.



International Symposium & Global Seminar Barcelona 2020 

ICFAD’s TRIENNIAL
INTERNATIONAL SYMPOSIUM
Barcelona, Spain • June 2-9, 2020

Tuesday, June 2, 2020 (B, L)
8:00 a.m. – 9:00 p.m.
Museu de Historia
Museu Nacional d’Art 
Lunch at El Xalet de Montjuic
Fundacio Joan Miró
Gondola
Olympic Village
Castellers Visit

Wednesday, June 3, 2020 (B, L, D)
8:45 a.m. – 5:30 p.m. and 7:00 p.m. – 8:30 p.m.
Cathedral
Picasso Museum
Santa Maria del Mar
Lunch at Cuines Santa Caterina
Palau de la Musica
Liceo
Flamenco Show

Thursday, June 4, 2020 (B, D)
8:-15 a.m. – 2:00 p.m. and 5:30 p.m. – 9:30 p.m.
Park GÜell
La Sagrada Familia
Casa Milà “LaPedrera” Tour and Dinner

Friday, June 5, 2020 (B, L, D)
9:30 a.m. – 1:00 p.m. and 8:00 p.m. into the evening
Universitat de Barcelona
Montvinic: wine pairing dinner with Catalan dinner

Saturday, June 6, 2020 (B, L,)
8:15 a.m. – 9:00 p.m.
Teatre-Museu Dali, Figueras
Casa-Museu Dali, Port Lligat
Cadaqués
Wine Reception with hors d’oeuvres

Sunday, June 7, 2020  (B, L, D)
7:00 a.m. – 7:00 p.m.
Montserrat Abbey
Llopart Winery, Cava Country
Lunch at Mirador de las Cavis

Monday, June 8. 2020  (B, D)
9:00 a.m. (optional) - 11:00 p.m.
Networking with ELIA colleagues
ELISAVA
Global Seminar
Dinner with ELIA colleagues

Tuesday, June 9. 2020  (B, L)
9:00 a.m. – 6:00 p.m. (optional)
Global Seminar 
Network with ELIA colleagues

B – Breakfast  •   L – Lunch  •   D – Dinner

The International Symposium and the Global Seminar planned with European Leagues of Institutes of Arts to be 
held at Elisava Barcelona School of Design and Engineering were victims of the global COVID-19 pandemic.



 

 

La Sagrada Familia, Barcelona, Spain



 

 

ICƒAD board member Aldemaro Romero contemplates during planning trip for our International Symposium



 

 

Barcelona, Spain



 

 



 

 

 Podcast 101
Generating Student-produced Social Media Content and its Value
Creating a Unified College Brand that Reflects its Disparate Parts

The Plight of Social Media Managers
Streamlining Performing Arts Ticketing Systems

Ditch the flier: Making your online content mobile friendly and accessible
Equity-Centered Marketing and Communication Practices

Best Practices for Successful Advancement Communications
Branding your Unit within the Wider College, University or Community Structures

ICfAD’s Communications Professionals: Storytelling
Power of Positivity: Simple Steps for Success

Best Practices: Digital Marketing for the Arts in Higher Education

COMMUNICATIONS PROFESSIONALS AFFINITY GROUP
Deans, directors, and chairs work closely with communications professionals to maximize visibility and 
contribute to their academic unit’s reputation. Together, you collaborate on strategic communications, 
crisis management, and telling the institution’s story through print and digital platforms. To augment 
your International Council for Arts Deans membership, a Communications Professionals Network has 
been formed. It is designed to create a network for communications professionals working in the 
visual and performing arts, design, and creative industries in higher education. The Communications 
Professionals Network engages throughout the year to share challenges and successes, best practices, 
strategies, research, communication models, and trends that support communications efforts in the 
creative, higher education space. 



 

 

The board of directors meeting and conference planning at
Rady Shell at Jacob’s Park, the bi-national region of  

San Diego, California and Tijuana, Mexico, Spring 2022



 

 

The board of directors meets and conference plans at Chicano Park, in the bi-national region of  
San Diego, California and Tijuana, Mexico, Spring 2022



 

 

October 6 & 7, 2022
Arts and Cultural Immersion Opportunities Before and After

The arts have no borders.

58th Annual Conference of the International Council of Fine Arts Deans 
49th Annual Conference of the National Council of Arts Administrators

addressing issues of place, migration and cultural identity in the binational 
region of San Diego, California and Tijuana, Baja California – Mexico

organized with

San Diego State University 
University of San Diego 
The University of California San Diego



 

 

pre-conference cultural immersion experience at Liberty Station in San Diego



 

 

. . . and another pre-conference opportunity to visit Balboa Park in San Diego



 

 

Michael Wille, Director, Wonsook Kim College of Fine Arts, Illinois State University and  
Troy Richards, Dean, School of Art & Design, Fashion Institute of Technology

Our Conference included the National Council of Arts Administrators



 

 

Sarah Bay-Cheng, Dean, School of the Arts, Media, Performance & Design, York University



 

 



 

 



 

 

Steinway & Sons was ICƒAD’s first conference sponsor



 

 

Holly Alford, Assistant Dean, Senior Director for the Performing Art and Design, and Director of Inclusion and 
Equity, VCU arts; James Frazier, Dean, College of Fine Arts, Florida State University; and B. Stephen Carpenter, 
Michael J. and Aimee Rusinko Kakos Dean, College of Arts & Architecture, The Pennsylvania State University



 

 

at Balboa Park, San Diego, California, October 2022



 

 

reception at Comic-Con Museum, San Diego, California, October 2022



 

 

Paul Kassel, Dean, School of Art & Design, Northern Illinois University



 

 

In the Baker-Baum Concert Hall, Conrad Prebys Performing Arts Center
LaJolla, California



 

 

Deans from the University of California at Los Angeles
Eileen Strempel, Inaugural Dean, The UCLA Herb Alpert School of Music

Brian Kite, Dean, UCLA School of Theater, Film and Television



 

 

Oceanfront networking at Museum of Contemporary Art
LaJolla, California



 

 

John Milbauer, Dean, School of Music, DePaul University;  
Susan Cahan, Dean, Tyler School of Art & Architecture, Temple University;  

and Marc Arentsen, Dean, School of Performing Arts, Dean College



 

 

I N T E R N A T I O N A L  C O U N C I L  f o r  A R T S  D E A N S

NANCY USCHER
College of Fine Arts
University of Nevada Las Vegas
ICƒAD President 2022 – 2024

Serving as President of ICƒAD has been one of the great honors of my life, as 
a member of the extraordinary group of leaders that has led this distinguished 
organization for more than half a century. ICƒAD stands for the most precious 
values— members providing support to one another and creating a thoughtful 
forum and safe space for honest conversation and dialogue. ICƒAD has 
consistently nurtured new ideas, inspiration and hope, and has continuously 
affirmed  the critical importance of the arts and innovative arts education  in 
global society.



 

 

International Symposium in Mexico City with time on the campuses of Centro Nacional de las Artes (CENART)
National Autonomous University of Mexico (UNAM), Universidad Panamericana  

at Teotihuacan



 

 

Teotihuacan, Mexico



 

 

With Dream of a Sunday Afternoon in the Alameda Central (Diego Rivera, 1947)



 

 

Dream of a Sunday Afternoon in the Alameda Central (Diego Rivera, 1947)



 

 



 

 

at Escuela Nacional Preparatoria, Mexico City, Mexico, featuring the work of Diego Rivera



 

 

at Escuela Nacional Preparatoria, Mexico City, Mexico, featuring the work of Diego Rivera



 

 

CENART is the largest educational, cultural and artistic center in Mexico exploring new models for artistic 
education in art, music, dance, film, theatre, interdisciplinary research and new technologies



 

 

CENART is the largest educational, cultural and artistic center in Mexico exploring new models for artistic 
education in art, music, dance, film, theatre, interdisciplinary research and new technologies



 

 

CENART is the largest educational, cultural and artistic center in Mexico exploring new models for artistic 
education in art, music, dance, film, theatre, interdisciplinary research and new technologies



 

 



 

 



 

 



 

 

Nancy Uscher, Dean, College of Fine Arts, UNLV
and Martin Camacho, Dean, Talkington College of Visual & Performing Arts, Texas Tech University



 

 



 

 

Mexico City, Mexico



 

 

Historic Coyoacan
Mexico City, Mexico



 

 



 

 

International Symposium in Mexico City with time on the campuses of Centro Nacional de las Artes (CENART)
National Autonomous University of Mexico (UNAM), 

Universidad Panamericana



 

 

UNAM, Centro Cultural Universitario en el Espacio Escultórico



 

 

Biblioteca Nacional de México is located in Ciudad Universitaria, 
the main campus of the National Autonomous University of Mexico (UNAM) in Mexico City



 

 

Casa Azul, Frido Kahlo’s childhood home-turned-museum



 

 

Casa Azul, Frido Kahlo’s childhood home-turned-museum



 

 

Anahuacalli, a temple of the arts designed by Mexico muralist Diego Rivera, displaying a vase selection
or pre-Hispanic pieces and an extensive collection of pre-Columbian art



 

 

Most gracious hosts Martin Camacho and his wife, Mariana Rodarte



 

 

At Chapultepec Castle, an 18th century palace known for its impressive gardens and murals 
and located on top of Chapultepec Hill



 

 

Our view of Mexico City from Chapultepec Castle, an 18th century palace known for its impressive gardens  
and murals and located on top of Chapultepec Hill



 

 

At the National Museum of Anthropology where we learned about the many ethnic groups 
that comprise Mexico’s cultural fabric



 

 

A view from Mexico City’s ropeway system that carries as many as 
100,000 people per day over 10., 6 km and seven stations



 

 

Nancy Uscher, Dean, College of Fine Arts, UNLV, 
Martin Camacho, Dean, Talkington College of Visual & Performing Arts, Texas Tech University

and Universidad Panamericana Dean Gabriel Pilego



 

 

Jon-Phillip Sheridan, Chair, Photography + Film, VCUarts
and Chase Westfall, Curator of student exhibitions and programs at The Anderson, VCUarts



 

 

Palacio de Bellas Artes
Mexico City, Mexico



 

 

59th Annual Conference of the 
International Council of Fine Arts Deans 
The Arts as Inspiration for Social Transformation and Resilience

Pre-Conference Workshops on Wednesday, September 27

Leadership Development Workshop

Our Unique Opportunities and Challenges: an in-person workshop for professionals fulfilling 
educational missions through artistic exhibitions

Shifts and Trends in Development in the Wake of a Global Experience: an in-person workshop for 
advancement professionals

Conservatorio de Música de Puerto Rico 
Universidad de Puerto Rico - Río Piedras 
Universidad del Sagrado Corazón

Thursday & Friday, September 28 & 29, 2023
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Dearest 
Colleagues:
I am delighted to 
welcome each and 
every one of you 

to the 59th Annual 
Conference of the 

International Council of Fine 
Arts	Deans!		I	am	so	pleased	that	we	are	coming	
together for the conference on the exquisitely 
beautiful island of Puerto Rico, a culturally rich and 
fascinating part of the world. Our theme this year 
is The Arts as Inspiration for Social Transformation 
and Resilience. We could not have chosen a more 
exciting, vital and appropriate location for this 
important conversation about the arts and its critical 
role in 21st century society.  

The ICFAD Board of Directors, our Executive 
Director, and members have worked together 
to create an engaging conference program that 
features several pre-conference meetings, wonderful 
speakers, breakfast table presentations (new this 

year), compelling roundtable discussions and visits to 
museums, institutions and special parts of the island, 
including an evening of delicious dinner options in 
Old San Juan. 

Our conference is about Deans helping Deans, 
meeting new colleagues, celebrating the great 
work of our members, being exposed to new 
ideas, seeding future collaborations, thinking 
together about the future of the arts, gaining global 
perspectives, and much, much more.

I wish each of you a memorable experience at 
the conference.  I am honored to serve as your 
president.

With warmest wishes,

NANCY USCHER, PRESIDENT 
International Council of Fine Arts Deans

WELCOME from the ICFAD President

2023  FROM THE ICFAD PRESIDENT



 

 

2023  CONFERENCE SPONSORS

59th Annual Conference of International Council of Fine Arts Deans12 ICFAD.ORG

With Appreciation for our Corporate Sponsors
29Pieces.org  |  artistsmakingakinderworld.org
29 Pieces is an arts organization based in Dallas, Texas. We use art to awaken, uplift and 
give voice to the creative human spirit to make genuine, positive social change. Since our 
inception in 2005, we’ve trained more than 1500 teachers in 24 states and Washington 
DC and reached more than 250,000 student participants with our 29 Pieces Education: 
Artists Making a Kinder World curriculum of project-based, cross-disciplinary lessons. 
We partner with individual schools, school districts such as Dallas ISD, Washington, DC 
Public Schools, Atlanta ISD (and others), and institutions of higher learning, such as the 
University of Nebraska and Arkansas Tech University to facilitate our lessons and projects.

ASIMUT software  |  asimut.com
ASIMUT is used by the world’s best schools of music, performing arts and visual arts. It 
is	the	only	scheduling,	room	booking,	and	event	management	system	built	specifically	
to	handle	the	highly	complex	and	dynamic	planning	processes	of	fine	arts	education.	
Staff	collaborate	planning	classes,	performances,	and	exhibitions	with	real-time	conflict	
checking and resolution. Students and faculty can book their own rooms and lessons 
online using smart phones, computers, or interactive touch screen kiosks, and they are 
always up to date with the latest schedule changes. Seven of the top eight performing 
arts schools on the QS-index use ASIMUT, including the Juilliard School and the Curtis 
Institute	of	Music	in	the	US,	as	do	many	departments	of	fine	arts	at	major	institutions	like	
University of Michigan, Roosevelt University, Bard College, Melbourne University, National 
University of Singapore, etc.

David M. Schwarz Architects  |  dmsas.com
David	M.	Schwarz	Architects	is	an	architectural	planning	and	design	firm	located	in	
Washington, DC.  Our team of 40 architects see architecture as a service and an art 
undertaken in collaboration with our clients. Founded in 1978, the central tenet of our 
work is crafting sustainable, human-centered places in stewardship of our public realm. 
The planning and design of arts’ education and performance spaces are at the heart of 
our	firm’s	work.	We	collaborate	with	institutions	of	higher	education	across	the	United	
States to create places that encourage creative artistic expression, that embody the 
unique values of each school and that respect our clients’ budgets and schedules. Clients 
include the University of South Carolina, Yale, TCU, Georgetown, Duke, the University of 
Miami, and Vanderbilt; we are currently working on arts’ projects at Longwood University, 
The Catholic University of America, and St. John’s College in Annapolis.

DLR Group  |  dlrgroup.com
DLR	Group	is	a	global,	integrated	design	firm	with	1,200	employee-owners	in	30	offices	
around	the	world.	The	firm’s	internationally	recognized	Cultural	+	Performing	Arts	Studio	
works with higher education institutions across the country on planning and design 
projects	for	arts	programs	involving	music,	dance,	theater,	digital	media/film,	and	the	
visual arts. We offer a multi-disciplinary in-house team of architects, engineers, and 
technology designers—including specialists in acoustics, audiovisual, theatrical, and 
lighting	system	design—whose	professional	focus	is	the	fine	and	performing	arts.	These	
experts guide clients through every phase of a project, creating compelling solutions that 
are recognized for their technical, aesthetic, and operational quality.

CONFERENCE SPONSORS  2023 
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With Appreciation for our Corporate Sponsors
HGA  |  hga.com
Established	in	1953,	HGA	is	a	nationally-recognized,	multi-disciplinary	firm	built	on	the	
belief that enduring, impactful design results from the inspired application of original 
insight into the human condition. Passionate about architecture that inspires learning, 
stimulates creativity and cultivates community, HGA’s Arts and Higher Education studio 
is a dedicated collective of 40 architects, engineers and planners with a wealth of 
expertise and experience in the design of academic performing and visual arts learning 
environments.	Our	clients	receive	the	benefit	of	working	with	a	small,	experienced,	and	
specialized	studio	able	to	draw	on	the	resources	of	a	larger,	multidisciplinary	firm.

Jaffe Holden Acoustics, Inc.  | JaffeHolden.com 
Our mission in the acoustic and audio/video design of academic learning environments 
for	the	fine	and	performing	arts	is	centered	around	the	students,	faculty,	and	staff	who	
use these spaces every day to learn, teach, practice, and perform. By supporting the 
needs	of	students,	we	help	build	their	confidence	in	performing	to	audiences	of	all	sizes.	

Pfeiffer, a Perkins Eastman Studio  |  pfeifferpartners.com
Architects,	planners	and	programmers	for	over	five	decades	throughout	North	America,	
Pfeiffer, a Perkins Eastman Studio, is passionate about the creation of inspiring, 
technologically	advanced	and	environmentally	responsible	facilities	for	the	fine	and	
performing arts. Known for its collaborative approach, Pfeiffer works with colleges 
and universities to advance their academic arts missions through the planning and 
design of new and renovated facilities for instruction, practice, design and production, 
performance and presentation. Our learning spaces, studios, theaters and museums 
anticipate collaborative pedagogies, support interdisciplinary collaboration and kindle 
the imagination while stimulating engagement and building community.

Schuler Shook   |  schulershook.com
Valued internationally as creative and insightful design partners, Schuler Shook 
consistently creates exceptional design solutions in architectural lighting design, theatre 
planning and audio video design. We design for today and for the future. Our experience 
as theatre planners for colleges and universities is appreciated in theatres, concert halls, 
recital and studio spaces, rehearsal rooms and support spaces. From initial planning 
studies to full services for higher education projects, we are known for our inclusive and 
comprehensive approach to design as well as our success in helping to create facilities 
that allow faculty and students to strengthen their programs.

Theatre Consultants Collaborative  |  theatrecc.com
TCC helps create inspiring spaces to nurture, experience and celebrate the performing 
arts.  Our consultants collaborate with universities, colleges and architects to program, 
plan and design innovative performance facilities and theatrical systems. Several of us 
came from academic environments, where we worked as faculty, technical directors, 
and production managers, so we bring a unique perspective to performance facility 
design within a university setting.  Give us a call.  We’ll work hard to help you craft the 
performance space you need to inspire your performers and audiences.



A new affinity group for Gallery & Museum Directors met in-person for the first time at the San Juan Conference



 

 

Participants in the Leadership Development Workshop and their mentors met
in person for the first time after years of online programming, in San Juan



 

 

Oceanfront reception at Stellaris Resort & Casino, San Juan, Puerto Rico



 

 

Richard Walker, Associate Dean of Student Development, Caine College of the Arts, Utah State University;
Debra Burns, Dean, College of Communications and Fine Arts, University of Memphis;

Megan Topham, Associate Dean for Operations, McGovern College of the Arts, University of Houston;
Andrew Davis, Dean, McGovern College of the Arts, University of Houston



 

 

Conference participants enjoyed morning walks and runs



 

 



 

 

Ramón Diego-Servera, Dean, College of Fine Arts, University of Texas at Austin



 

 

Pedro Reina Perez, Dean, Universidad de Puerto Rico, Rio Piedras



 

 

Trudy-Ann Barrett, Vice Principal at Edna Manley College of the Visual and Performing Arts 
in Kingston, Jamaica was hosted by Chris Walker at the conference in Puerto Rico



 

 

Dine Arounds have become a popular part of annual conferences



 

 



 

 

Dennis Jung Moller and Klaus Hoffbeck travel from ASIMUT’s home base 
of Denmark for annual conference sponsorship



 

 

Hasan Elahi, Dean,  College of Fine, Performing & Communication Arts, Wayne State University 
shares with colleagues



 

 

Sabrina Madison-Cannon, Phyllis and Andrew Berwick Dean, School of Music and Dance, University of Oregon 
and Jim Godfrey, Associate Dean, School of the Arts, Utah Valley University facilitated a roundtable discussion on 
leading through change. Their collaboration also sparked the writing of an article together, and they were then 

invited to present at the CCAS conference in Austin in 2024.



 

 

VCUarts was well represented at the San Juan Conference



 

 

San Juan, Puerto Rico



 

 

A CULTURAL IMMERSION
EXPERIENCE
Québec City. Québec, Canada • October 5 – 8, 2024

Saturday, October 5, 2024 (D)
Please schedule your own arrival into Québec City and transfer to Le Capitole Hôtel. Le 
Capitole Hôtel is a brand new 5-star-4 diamond hotel right in the heart of Old Quebec. 
Staying in the heart of the Carré des spectacles, we will be steps away from all of Old 
Québec’s tourist attractions: Saint-Jean and Saint-Louis streets, the Grande Allée, Petit 
Champlain, Fortifications, the Plains of Abraham, the Convention Centre, and museums. 
With 108 rooms and suites featuring breathtaking views of downtown, the boutique-
style hotel offers an indoor pool on the 9th floor and 24h gym.
In 1985, Québec became the first city on the continent to be placed on the World 
Heritage List of UNESCO. Besieged six times in its history, Québec was finally 
conquered by the British in the Battle of the Plains of Abraham in 1759. Capital of 
New France, then Capital of British North America, Québec is today the heart of French 
culture in North America.
We will enjoy dinner and a World Heritage City Presentation by David Mandel, who 
studied at York University in Toronto and at the University of Paris, before moving to 
Quebec City in 1976. After completing a Master’s thesis in art history and undertaking 
doctoral studies at Laval University, David became co-founder of Mendel Tours (formerly 
Canadian Cultural Landscapes) in 1984. He is often called upon to give talks about 
the history of Quebec at international conferences and has given numerous tours of 
the city for visiting dignitaries. A resident of Quebec’s historic district since 1976, he 
is very involved in preservation issues. David is the author of a best-selling series of 
guide books devoted to Quebec City and its surrounding region. David’s 40-minute 
presentation, which provides a colorful and stimulating introduction to the city’s 
dramatic history, is richly illustrated with historic maps, illustrations and photographs.

 
Sunday, October 6, 2024 (B, L)
A walking tour of Québec City’s narrow winding streets and historic buildings, 
beginning at the hotel. Together, we will discover the Upper Town and the Seminary 
of Québec, founded in 1663. Now occupied by the School of Architecture of Laval 
University, this institution is a remarkable collection of buildings erected around 
enclosed courtyards. Frédéric Lepinay, Dean of Laval University’s (Quebec City) Faculty 
of Architecture, Arts and Design has been invited to join us. The magnificent Notre 
Dame de Québec Basilica became the first Catholic Cathedral north of Mexico in 1674.
We will walk by numerous points of interest including the Dufferin Terrace, a vast 
boardwalk overlooking the St. Lawrence River, formerly the site of the Governor’s 
Residence. We will learn about the famous Chateau Frontenac hotel – its history and 
architecture. Making our way down to the Lower Town, at Place Royale, where French 
explorer Samuel de Champlain constructed his first habitation in 1608 and where the 
government of Québec has restored merchants houses from the time of New France. 
Lunch will be at Chez Muffy, steeped in local Quebec heritage -- both culturally 
and gastronomically. Located in a maritime warehouse dating from 1822, our 
restaurant focuses on the products of our market garden farm and seasonal flavors. 
The restaurant’s farm is located on Île d’Orléans, less than 20km from the restaurant, 
allowing the team to prepare fresh produce for eight months of the year. Market 
gardener Alexandre Faille has been working on the organic crops since 2009. With 
original stone walls and wooden beams, the team will welcome us in a warm and 
relaxing atmosphere. 
The walking tour will end at Musée de la Civilisation, where Stéphan La Roche, 
Chief Executive Officer, will welcome us. The Museum’s mission is to make known 
the history and the various components of our civilization, including the material and 
social cultures of the occupants of Québec territory, as well as those that enriched 

them; ensure the conservation and presentation of the ethnographic collection and 
other collections representative of our civilization; ensure Québec’s presence in the 
international network of museological events through acquisitions, exhibitions and 
other cultural and educational mediation activities.
Afterward, participants may enjoy time on their own and return to the hotel at their 
leisure. A funicular ticket (cable car that links the Lower Town and Upper Town) will be 
provided, as will be a list of recommended restaurants for dinner on your own.

 
Monday, October 7, 2024 (B, L)
National Museum of Fine Arts / Musée national des beaux-arts du Québec | 
MNBAQ: an esteemed art museum established in 1933 residing within the National 
Battlefields Park and comprised of three structures purpose-built for the museum 
and a fourth originally served as a provincial prison. Director Jean-Luc Murray will 
welcome and converse with us, before we enjoy time on our own for exploration.
Among other diverse exhibitions, the MNBAQ displays an exceptional collection of 
Inuit art, providing a unique experience, with a selection of more than 100 works 
from the Brousseau Inuit Art collection from the past sixty years by more than sixty 
artists from Nunavik, Québec and from Nunavut and the Northwest Territories. The 
exhibition illustrates the ancestral values, skills and know-how found in the culture of 
the Canadian far north, which artists have imbued in their work. 
A memorable lunch at and docent-led tour of the Parliament. Le Parlementaire 
Restaurant is located inside the Parliament Building, home to Québec’s National 
Assembly, in which 125 Québec parliamentarians sit. The building is more than a 
century old. It is remarkable for its architecture, art and décor and bears eloquent 
witness to the history of Québec. The eloquent architecture and interior decoration of 
the Parliament Building offer a veritable fresco of Québec history. The dining room, 
which is fashioned in the Beaux-Arts style, is located in the interior courtyard of the 
Parliament building and is the work of architects Marchand and Tanguay.
A visit to Cirque School / L’école De Cirque De Québec and discussion with a 
member of the leadership team. The school’s goal is to celebrate each student’s unique 
physical journey, giving them a safe and positive environment to stretch beyond what 
they thought was possible. L’école De Cirque De Québec believes that by empowering 
the body to do the impossible, it empowers the mind to do the unimaginable.
Comfortable bus transportation will move us from one venue to another today. Dinner 
will be on your own.

 
Tuesday, October 8, 2024 (B)
We will transfer from Capitole Hotel to Québec City train station by motorcoach. 
One-way train transfer to Montréal will be provided. Limited snacks and beverages are 
available on board the train, at your own expense.
The registration fee of $1,900 USD per person includes three nights of 
accommodations and three mornings’ breakfasts at the beautiful Le Capitole 
Hotel; Welcome Dinner including wine service; two special and educational lunch 
meals; a transfer from Lower Town to Upper Town; transportation on Monday; train 
transportation to Montréal on Tuesday.
Early Birds save! A 50% deposit ($950) is due with registration. Registrations must be 
received by July 12, 2023. The second half of the $1,900 registration fee will be due 
August 30, 2024.
The registration fee for this opportunity will increase to $2,200 after July 12, 2023. If 
you choose not to register online, please call 561.514.0810 to register by phone.

B – Breakfast  •   L – Lunch  •   D – Dinner

Before the ICFAD and CAFAD Conferences in Montréal, October 8 – 11, 2024



 

 

BENEFITS OF MEMBERSHIP
We invite you to enjoy the benefits of ‘bundled’ membership: $1,600 annual dues includes an arts 
academic unit’s Dean plus four additional representatives of your choice. We think you’ll agree that the 
new ‘bundled’ approach offers benefits including less expense than the ‘a la carte’ structure that has 
been in place previously; a single invoice annually; broader participation throughout the year; and more 
diverse constituencies. Join us anytime during the year! Your membership year is based on the date you 
join or renew, for 12 months.

Founded on a shared passion and advocacy for the arts in higher education and a commitment to 
excellence in leadership, the International Council for Arts Deans (ICfAD) is a multi-national alliance 
of executive arts administrators representing institutions of higher education. ICfAD is committed to 
providing and sharing resources by and for arts administrators; supporting robust dialogue, advocacy 
and action; and empowering today’s and tomorrow’s creative leaders to make informed and inclusive 
decisions based on knowledge, empathy and conviction.

a new membership program to benefit more people in each academic arts unit



 

 

Join us for our 60th Annual Conference
International Council of Fine Arts Deans

with the Canadian Association of Fine Arts Deans

Montréal, Canada | October 8-11, 2024
Concordia University | McGill University

Pre-conference arts and cultural immersion program in Quebec City—October 5-8, 2024
Montréal is renowned for its arts and culture scene and in 2006 was designated as a UNESCO City of Design. With a 
thriving art scene, the City has emerged as one of the most exciting places on the continent for boundary-breaking 
art. In October 2024, you will be able to explore its impressive offerings in everything from artsy cafes, to galleries and 
museums, to walking among the city streets.

A hotbed of arts and culture, Montréal’s Quartier des Spectacles downtown entertainment district literally pulses with 
life, light and talent all year long. Night or day, the Quartier des Spectacles welcomes diverse visitors to its more than 80 
cultural venues and eight public spaces offering a diverse array of activities, including no less than 40 festivals, movies, 
plays, dance performances, art exhibitions, technological art displays, music concerts, operas, comedy shows and more 
all year round. The Quartier des Spectacles has developed into a world-class cultural destination that attracts millions of 
visitors each year.

Montréal has an abundance of exciting and vibrant activities and events dedicated to promoting the diverse cultures and 
traditions of Canada, including work from Indigenous, First Nation, Métis and Inuit communities. Everything from arts 
and crafts to language and history, the City provides opportunities to learn the history of Indigenous arts and cultures in 
Quebec. Montréal is also home to diverse Francophone arts that highlight Québécois culture. 

This year’s conference is a unique opportunity to join friends and colleagues from both the International and Canadian 
Associations of Fine Arts Deans for a rich autumn experience in Montréal.



I N T E R N A T I O N A L  C O U N C I L  f o r  A R T S  D E A N S

I N T E R N A T I O N A L  C O U N C I L  f o r  A R T S  D E A N S

Looking to the future . . .



 

 

I N T E R N A T I O N A L  C O U N C I L  f o r  A R T S  D E A N S

JAMES FRAZIER
College of Fine Arts
Florida State University
ICƒAD President 2024 – 2026

I have been involved with the International Council for Arts Deans (ICƒAD) since 
2007, when I was the chair of a dance department and a fellow in the leadership 
program. Over the years, I have maintained a consistent engagement with the 
organization through various academic roles, including associate dean and dean 
overseeing various arts and design disciplines. ICƒAD has been instrumental 
in connecting me to colleagues nationally and internationally and helping me 
to stay informed about issues and perspectives in arts and design in higher 
education and beyond. I am looking forward to continuing in the tradition of 
deans helping deans, to supporting the growth of emerging leaders in the field, 
and to further extending our international reach.



 

 

VCUarts Qatar Dean Amir Berbic and the board of directors of the International Council for Arts Deans invite you to join us for an 
international summer symposium, an informative cultural immersion and educational experience shared by colleagues who 
are also arts deans and administrators in higher education.

Education City is home to branch campuses of eight leading educational institutions, a homegrown research university, start-
up incubators, technology parks, heritage sites, cultural institutions, the Qatar Foundation and the Qatar National Library. 
Playing the lead role in arts education and blending the innovative spirit and high standards of their home campus with the 
bold originality and deep traditions of Qatar is VCUarts Qatar. Celebrating 25 years in Qatar, VCUarts programs provide an art 
and design education that helps students cultivate creativity, probe possibilities, fearlessly question, surpass limits, set new 
standards, and most importantly, make an impact.

The five-night, four-day program in Doha includes the meals noted on the itinerary, museum and venue admissions, hotel and 
transportation in the registration fee of $1,600. Early Birds Save! After November 1, 2024, the registration fee will increase to 
$1,900. The price is a per person price based on two people sharing overnight accommodations. The price for single occupancy 
is slightly higher: $1,800 through October and afterward $2,000.

The five-night, four-day program in Abu Dhabi will include breakfast each morning, lunch each day and hors d’oeuvres two 
evenings, private museum tours, and venue admissions noted on the next page, hotel and transportation in the registration fee 
of $3,299. Early Birds Save! After November 1, 2024, the registration fee will increase to $3,499. The price is a per person price 
based on two people sharing overnight accommodations. The price for single occupancy is slightly higher: $3,699 through 
October and afterward $3,899.

The total registration fee for both experiences, if reserved prior to the end of October 2024 is $4,899.

International Council for Arts Deans
INTERNATIONAL SYMPOSIUM
Doha, Qatar • May 25 – 30, 2025
Optional addition of another cultural immersion 
experience in Abu Dhabi, UAE • May 30 – June 2, 2025



 

 

Doha, Qatar



 

 

Doha, Qatar • May 24 – 30, 2025
Optional inclusion of another cultural immersion experience  

in Abu Dhabi • May 30 – June 3, 2025

Sunday, May 25, 2025
Plan to arrive early to relax and adjust to the time change after many hours 
of travel. A copy of Qatar Cultural Guide will be waiting for you. Enjoy 
exploring Souq Wakif on your own, safely at any hour. With its mud-daubed 
buildings, the market on the banks of the Wadi Musheireb harkens to a 
bygone era while remaining a hub of activity, Souq Wakif’s winding alleys 
offer a tableau of traditional street life, and opportunities to visit with 
camels and see a hospital specializing in the care of falcons. Our hotel, Al 
Wadi Hotel Doha – MGallery, offering an outdoor pool, workout area, and 
multiple places to relax with food and drink (including a rooftop lounge), 
is a short walk from the popular Souq. The Symposium registration fee 
includes Sunday – Thursday nights’ stay at the Al Wadi Hotel.
 
Monday, May 26, 2025 (B, L, R)
9am - 5pm*
• National Museum of Qatar
• Architecture Afternoon
 
Tuesday, May 27, 2025 (B, L, R)
9am - 4pm*
• Museum of Islamic Art
• Artists’ studio
 
Wednesday, May 28, 2025 (B, L)
9am - 6pm*
• Education City
• VCUarts Qatar
• Matahf: Arab Museum of Modern Arts
• Qatar National Library
 
Thursday, May 29, 2025 (B, R)
on your own
• Msheireb Museums
• Pre-reserved optional activities
• Sunset Cruise on a traditional dhow

Friday, May 30, 2025 (B)
Return travel home, or:
  
Optional additional cultural immersion experience 
Friday, May 30 – Tuesday, June 2, 2025:
with travel home on Tuesday, June 3, 2025

Abu Dhabi and Dubai, United Arab Emirates

The registration fee includes:
• airfare from Doha to Abu Dhabi
• Sheikh Zayed Grand Mosque, tentatively with Emirati guest speaker
• Private tour of Emirates Palace including a Beehive Tour and lunch at 

Lebanese Terrace
•  The Louvre Abu Dhabi
• Abrahamic Family House
• NYU Abu Dhabi
• Sorbonne Université Arts and Humanities
• College of Arts and Creative Enterprises, Zayed University
• Guggenheim Abu Dhabi (if the new museum has opened)

• Manarat Al Saadiyat
• Sunset reception at Ray’s Bar on the 62nd floor of Etihad Towers
• Qasr Al Hosn
• Qasr Al Watan
• A day trip to Dubai where we will visit Museum of the Future; enjoy lunch 

at the Art Gallery of ME by Melia; have a private Dubai Opera Grand Tour; 
and sunset cocktails and hors d’oeuvres at At.Mosphere at Burj Khalifa

This tentative agenda is continually evolving; 
however, activities are more likely to be added than to be removed.

B – Breakfast  •   L – Lunch  •   R – Reception with hors d’oeuvres
*Approximate times are subject to change.

Our hotels offer full breakfast buffets for you to enjoy before we begin our days.

Public art will be part of each day’s travels. Qatar’s commitment to 
cultural excellence extends to a range of impressive public art installations 

featuring thought-provoking works by well-known international artists.



 

 

Abu Dhabi, United Arab Emirates



 

 

Join us for the 61st Annual Conference
International Council of Fine Arts Deans

Santa Fe, New Mexico
October 14 – 16, 2025

Culture has always been at the heart of Santa Fe and has been an integral part of the city’s history and cityscape. 
The exchange of goods and ideas is deeply rooted in Santa Fe, starting with the trade fairs attended by Native 
Americans and Mexico’s indigenous population, to El Camino Real and the Santa Fe Trail, to the vibrant markets 
and art fairs of today. Santa Fe’s appointment to the UNESCO Creative Cities Network is a testament to the city’s 
important achievements in cultural industry development. 

Santa Fe has a wealth of cultural resources that have helped build the city into what it is today. Native American 
traditions, including weaving, pottery, jewelry and dance remain an important part of contemporary Native 
culture and are present throughout the city.  Spanish colonial art forms also continue to thrive today including 
folkloric dances, straw applique and tinwork. Santa Fe, where one in 10 jobs are tied to arts and cultural 
industries, is also home to more than 250 galleries, a vibrant performing arts community and an impressive 
range of museums.

Santa Fe is a city unlike any other, truly living up to its tagline, The City Different, at every turn. With legendary 
history and culture around every corner, an art scene that spans from traditional to contemporary, accommodations 
with a local feel yet world-class status, award-winning cuisine that’s as eclectic as it is sumptuous, and countless 
experiences to encounter, you’re sure to uncover something different about yourself when you visit for ICFAD’s 
61st Annual Conference.

Join us for sharing with and learning from colleagues throughout this collaborative multi-day exchange. 
Presenters, discussion facilitators, panelists and participants will share art and design administration practices 
and technologies in higher education.



 

 

I N T E R N A T I O N A L  C O U N C I L  f o r  A R T S  D E A N S

EILEEN STREMPEL
Herb Alpert School of Music
UCLA
ICƒAD President 2026 – 2028

It is an exciting time for arts leadership. We live in an age when the arts have 
never been more vital and relevant, even as they are imperiled by technology 
and the politics of reaction and polarization. The arts build bridges and connect 
us in our global society, while fostering the creativity and innovation that 
restores our souls. We must advance inclusive excellence as we seek to serve 
artists and society. I have learned so much from ICƒAD over the years and am 
honored to continue this journey as the incoming president in 2026.



 

 

I N T E R N A T I O N A L  C O U N C I L  f o r  A R T S  D E A N S

ICƒAD EXECUTIVE DIRECTORS
1986 - 1997  John E. Green, University of Southern Mississippi 
1997 - 2001  Linda Moore, Wayne State University
2001 - 2003  Vincent L. Angotti, University of Evansville
2003 - 2006  Richard Durst, Pennsylvania State University
2006 - 2012  Elizabeth Cole, Bowling Green State University
2012 -   Alison Pruitt


