ICEAD Leadership Development Workshop 2023
CALENDAR AND TOPICS

September 13 2:15—-4:30 A Framework for Values-Based Leadership (Online)
Week of September 18-22 1-1 Mentor/Participant Meeting (Online)
September 26 4:45 — 5:45 Evening Reception (Ocean Terrace)
6:00 Group Discussion: In what ways have your priority values
influenced your work during the last two weeks? In what decision-making
and/or situations did competing values arise?
7:30 Adjourn to dinner on your own
September 27 All-Day Workshop
8:00 — 9:00 Characteristics of Transformational Leaders
Leading Cultural Transformation
Six Cultures of the Academy
9:00- 10:15 Leading Strategic Innovation
10:15-10:30 Break
10:30-11:30 Case Study and Discussion
11:30 Lunch with Mentor (on your own)
1:00-2:15  Advancement Officers Workshop
Capital Campaign Practices and Strategies for Institutions of
All Sizes
2:15-2:30  Break
2:30 — 2:45: Regather and Debrief
2:45 - 3:00 Personnel Matters and Difficult Conversations

3:00 - 4:00 Case Study and Discussion

4:00 -- 5:00 Review of day and preparing for mentor conversations and
future online session

5:30- 6:30 ICFAD Reception

Dinner on your own

September 28 & 29 1-1 Meetings between Participants and Mentors



Week of October 9 or 16 1-1 Mentor/Participant Meeting (Online)

October 25 Final Session: Case Study wrap up content (Online)



