CASE STUDIES

True to life examples of tough problems in administration are presented as a Case
Study with structured questions, for small groups to discuss and resolve.Topics might
include, but are not limited to:

e Social Media: Blessing or Curse?
Interpersonal Communication and Emails: the good, the bad, and the ugly
Succeeding with External Constituencies
Budget Management
Personnel Evaluation and Issues Related to Promotion and Tenure
Personal Growth & Career Paths
Any topical area related to arts administration and leadership



